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INTRODUCTION

The Municipality of Jagna is located in the eastern part of the Province of Bohol. It is approximately 63 kilometers away from Tagbilaran City, the capital of the province.

One of the programs of the present administration is to embark on a multi-sectoral comprehensive participatory Municipal Development Planning activity, which consolidates all the barangay development plans that are also done participatorily.  In this endeavor, a Manila-based NGO, the Institute of Politics and Governance (IPG), played a key role to facilitate barangay development planning through a participatory approach.

BARANGAY PROFILE

HISTORY OF THE BARANGAY

Origin of the Name

The present and past name of the barrio was derived from the following story: Before the barrio Ipil was organized, there was a giant ipil tree growing in the village of  Sarabia. When the barrio was organized, the prominent people of the village named the barrio “Ipil” which is derived from the growing giant Ipil tree.

These are the following sitios in the barangay: Sarabia, Sangngagan, Kalsada Porol (away from the national highway), and Cocob. The sitios in the barrio are considered depopulated as the young generations are going to Mindanao to find new homes there.

During the Spanish occupation, the people loved the barrio peacefully and contentedly, but they were ignorant and illiterate because they were not properly educated.

During the World War II, the Japanese soldiers burned two houses and three lives were lost. After the war, many houses were built again. The people in general were rehabilitated little by little.

During the American occupation, many houses along the road were burned to ashes because the occupation soldiers believed that the people in Ipil were all insurrectos. But, when the civil government was established, the people were happy because the school was built for their children.

Early Settlers and Prominent Residents 

The barrio of Ipil was established in the year 1889. It is confirmed that there are 284 prominent residents. The families that originally inhabited from the earliest to present time were Eusebio Cagas, Metodio cacayan, Doroteo Cacayan, Juan Cacayan, Andres Cacayan, Antonio Virtudazo, Graciano Macaranas, Severo Cacayan, and Bernardino Bayhon.

Past and Present Leaders

From 18th up to 19th Century: Barangay Liutenants
1. Graciano Macaranas

2. Fernando Cagas

3. Severo Cacayan

4. Julio Virtudazo

5. Constancio Cacayan

6. Arcadio Cacayan

7. Nemencio Virtudazo

8. Felipe Cacayan – PACD

From 19th up to 20th Century: Barangay Captains
1. Simeon Balasabas

2. Rodayson Virtudazo

3. Cipriano Sagragao

4. Felipe Cacayan

5. Rodayson Virtudazo 

6. Florencio Cacayan – present Barangay Captain (as of 2007)
Development Efforts


Before Ipil was pronounced as a “barangay”, the said place was divided under these two barangays: Can-uba and Cantagay.During the 1920’s, the educated residents inthis place organized to have their own barangay, and got its name from the big Ipil tree. During the World War II, the people of the Barangay Cantagay must claim civilians’ dead bodies near the house of Juan Intron because it belongs to their barangay, so that the boundary between Barangays Cantagay and Ipil was established near the house of Juan Intron.

Timeline

Year


Events

1948


Severo Cacayan was elected as Municipal Councilor.

1957


Julio Virtudazo was appointed as Barangay Captain.

1962
The Ipil Waterworks System (PACD) was constructed under the Administration of Teniente Felipe Cacayan; the PACD worker by then was Levi who was married to Felimon Cagampang.

1964
Julio Virtudazo was elected as Municipal Councilor within  three terms.

1971


The barangay basketball court was built.

1972


Time of Martial Law. Rodayson Virtudazo was the Barangay 


Captain on his first term of office. November 1972 there is a pumpboat sinked claiming three lives – Teodorica Cacayan, and two people who were about to get married.Only the operator survived the incident. Since then,there the issuand of IDs for all fishermen at Barak were implemented. December 5, 1975
Barangay road from Ipil to Faraon was finished.

* During the administration of Hon. Mayor Teodoro Galagar – the first barangayroad   was constructed.

· During the administration of Barangay Captains Guido Pahuyo and Cipriano  Sagragao, the next barangay road was constructed connecting Faraon and Ipil.

· Two cottages were constructed under Barangay Captain Felipe Cacayan and improved during the administration of the present Barangay Captain Rodayson C. Virtudazo.

1984
The barangay chapel was ruined due to heavy typhoon Nitang

1990
Another barangay road constructed going to Faraon High School; construction of the Barangay Day Care Center

1991 – 1992
The statues of San Vicente Ferrer and San Roque were stolen

1994


The barangay outpost and cottages were constructed.

 
A resident of the barangay named Ofelia Grengia was one of the passengers died in a ship M/V Cebu City that sunked when met an accident at Kota Soria.

1997
The result of the elections for barangay captain was a tie between candidates Felipe Cacayan and Rodayson Virtudazo. There was a toss coin to break the tie, and fortunately, Rodayson Virtudazo got the luck to be the barangay captain.

DEMOGRAPHIC FEATURES

Total Population

The total population of Barangay Ipil for CY: 2001 is 321. There are 156 males and 165 females.

Table 1. Population Distribution according to Age Group

	Age Group
	In - School
	Out-of-School
	TOTAL

	0 – 7 
	19
	22
	41

	8 – 15
	55
	2
	57

	16 – 23
	28
	29
	59

	
	Employed 
	Unemployed 
	

	24 – 31 
	16
	5
	21

	32 – 39 
	19
	4
	23

	40 – 47
	17
	12
	29

	48 – 55
	15
	2
	17

	56 – 60
	19
	2
	21

	61 – above
	25
	12
	37

	305

	TOTAL POPULATION: 
	305


Number of Households
Ipil has 66 households. 

Ratio of Men and Women
There are more females than males in the barangay. The ratio is estimated 6(males): 7(females) for every 13 persons.

GEOGRAPHIC FEATURES

Physical

The barrio site of Ipil lies largely along the provincial road. The chapel of the barrio is located along the road. The houses are mostly located in their farms.

Topography 

The terrain is slightly rolling. Part of the barangay, especially the northern portion is full of hills but as one approaches west, the terrain changes to partly plain.


The type of soil is sandy and clay loam. Due to  the sandy nature of its lower horizon, it loses water easily.

Climate and Weather
The barangay usually experience cloudy seasons. During hot season, the barangay can still experience windy because it faces the wide coastal area, which is facing to the highway. The rainy season occurs often during June, July, and August; sometimes on September and October.

SEASONALITY DIAGRAM – CLIMATE
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ANALYSIS:

In a year, most of the months experience windy seasons even when  it is summer time.

Accessibility/Transportation

The barangay is easily accessible, as part of it is mostly located along the highway.

Land Use

There are some lands in the barangay that remained untitled. There is a wide area of land that needs to be developed. The biggest area of land is classified as agricultural land, there are forested areas which is uncultivated land and water shed. There are residential lands, and the so-called commercial land.
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ANALYSIS:

A big portion of the land remain unused even with ownership because of inadequacy of facilities and enough money to use the land for development/cultivation to be planted.

NATURAL RESOURCES

The barangay is rich with natural resources. There is a big forest area; with soils of different types: rocky, black soil, red soil, sandy, and muddy. Their coastal area is rich with  sea corals, seaweeds, fishes, and other sea creatures. The barangay has creeks, rice fields/rice paddies, and lands planted with crops.

ECONOMIC PROFILE

Sources of Income
There are different kinds of employment/source of livelihood of the people in the barangay. Here, 30% are fishermen; 30% are farmers; 8% are government employees; 7%  are fish vendors; 5% are OFWs; 5% engage in raising livestock/poultry; 3% are laborers; 3% are drivers; 2% are private employees; 1% teacher, and 1% mananggiti or tuba gatherer.
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ANALYSIS:

	FOOD
	-
	Allotted the biggest budget in the family because we eat regularly three times a day.

	EDUCATION
	-
	Allotted for the children’s tuition fees, miscellaneous, laboratory fees, books, school supplies, allowance, transportation, uniform, etc. 

	HOUSE REPAIR
	-
	Allotted in any renovation/improvements of any infrastructure area of house.

	MEDICINE 
	-
	Allotted for hospitalization/consultation, maintenance of medicine, vitamins, etc.

	CELEBRATION/ OCCASION
	-
	Allotted for fiesta preparation/expenses, birthdays, graduation, anniversaries, etc.

	CLOTHING
	-
	Allotted for the family’s new clothes when they go on shopping.

	CAPITAL FOR RAISING LIVESTOCK/POULTRY
	-
	Allotted for the investment of a family business/livelihood to earn/add income in the family.




Production and Types of Crops

There are different kinds of crops/plants in the barangay: rice, corn, root crops, fruits and vegetables.

Types of Crops

From the entire land planted with crops, 35% is planted with coconut trees, 18% with bananas, 18% with rice, 10% with corn; 5% with peanuts, 4% with fruit trees, and 10%  with beans.

Seasonality of Crops

Every crop has its own season for planting and harvesting. Sweet potatoes are planted mostly during rainy seasons (June) and it takes almost a year to harvest. Corn is planted during summer on the month of May then harvested after three months (August) or is planted on September and is harvested on December. Bananas can be planted any months of the year and be harvested at anytime it bears fruit. Rice is usually planted during rainy season usually twice a year during June and November and is harvested on March and October. Ube can be planted for years to bear tubers. Peanuts are planted thrice a year during January, May, and September then harvested after three months of planting: April, August, and December. Mango fruits from planting takes five to ten years before it can bears fruits, where the volume of fruits depends upon spraying. Jackfruit seedlings bear fruits for five to ten long years or earlier, depending on variety. Tambis bear fruits twice a year, usually every May and October. Star apple bear fruits every summer mostly during April and May.

SEASONALITY DIAGRAM – PLANTING AND HARVESTING
	PLANTS
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ANALYSIS:

There are people who plant and harvest on seasons that lead to high production. There are some who just plant and harvest any time as long it is not affected on seasonal kind of crops/root crops.

Pre and Post Harvest Facilities


In harvesting the residents use many kinds of equipment like crowbar, piko, shovel, kahig, harrow, plow and bolo for the pre harvest time. While during the post harvest time the farmers use thresher, nigo, karet, sacks, bularanan, sanggot as their equipment.

Pest and Diseases

Plant pests and diseases are very common. Every kind of crop/plant is susceptible to pests and diseases. Sweet potatoes suffer from bokbok; bananas from bogtok; rice are attacked by tongro, kohol and gapas pests. Mangoes are usually attacked by aphids. Jackfruits are usually attacked by worms called tibak inside the fruit itself. Tambis and star apple are attacked by worms that burrow inside the fruits.

SEASONALITY DIAGRAM – PLANT DISEASES AND PESTS

	PLANT DISEASES
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ANALYSIS:

These diseases don’t attack the plants most of the time but it depends when the plants are stricken in such diseases/pests. The only way to prevent these diseases is to take good care of the plants. Applying to spray to our plants carefully  and regularly is one way to avoiding these diseases.

Farming Technologies (pre and post harvest technologies)
In coconut plantation, there are two important things needed: the coconut planting equipment and the knowledge of coconut planting technologies. The coconut planting equipment includes: crowbar, piko, shovel, bolo, etc.  The planting activities involved: 1) the selection of coconut variety, ex. choosing hybrid coconut to bear fruits within 5 years time; 2) germination of coconuts ( for coconut seedling purposes: 3 – 4 months); 3) preparation of the plantation area by clearing and cleaning the area; 4) placing of the plantation site; 5) digging of holes at 8m x 8m distance; 6) putting of organic materials like animal (manure chicken) wastes to every hole; 7) planting of coconut seedlings to the plantation area. The harvesting activities include: 1) harvesting mature coconut nuts only by climbing or with the use of bamboo poles with a sharp cycle attached; 2) gathering of matured nuts and transfer to the warehouse; 3) dehusking of nuts or breaking the nuts with the used of an ax; 4) removing of  the coconut meat; 5) drying of coconut meat; 6) sacking or packaging.     

FLOW CHART – COCONUT







ANALYSIS:


It takes time to plant the coconut and harvest its nuts. It has a long process of preparation to have a finished product called copra but the market  demand for it is very low.

Marketing  

Since the coconut covers the biggest area, there are residents who sell copra mostly to those who have coconut plantation. The market is good but it is often not enough to cover for the family’s daily expenses. There is a need to encourage others in the barangay to plant other kinds of crops, vegetables, fruits, and beans to add income in the family.

Livestock Poultry

Most of the families raise livestock/poultry for additional income. Chickens is the livestock dominantly raised in the community.

Production

There are different kinds of livestock/poultry production in the barangay. There are 40% raised chicken; 35% raised pig; 5% raised carabao; 3% raised goat; 1% raised cow; and 1% raised duck. Aside from these raised animals, 15% of these are domestic pets like cats and dogs.


[image: image4.wmf]LIVESTOCK

40%

35%

10%

9%

3%

3%

CHICKEN/POULTRY

PIG

CARABAO

GOAT

COW

DUCK


ANALYSIS:

Most of the families in the barangay raise chicken/poultry in their backyards. Pig is also raised, to be slaughtered when fiesta comes.

Diseases

There is no confirmed livestock/poultry casualty because of diseases.

Marketing

The raised chicken is the usual livestock marketed for income in the family. However, families do not depend on this income alone but for additional income only.

AQUA SECTOR

Our residents in Ipil are also involved in fishing. This is their way of living. There are many kinds of fish catch that vary every season. 

SEASONALITY OF FISH CATCH
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ANALYSIS:

The fish catch is always abundant due to some causes like illegal fishing practiced by fishermen from other areas who fish in the coastal areas of Ipil. 

Marketing 


According to our fisherfolks the fish they catch goes directly to the market, although some residents buy few fish from them before it gets delivered to the market.

Expenditure

Expenses is one part of the economic ways and means of life. In our everyday lives, our budget for food covers the biggest share at 30%; education, 20%; basic needs like clothing and fiesta celebration, 15%; occasional/fiesta celebration of the family, 10%; medicine, 5%; livestock/poultry raising, 5%.
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Credit

It is normal for a family to face credit problems because the demand of expenses overlaps the income within the family.

Credit Sources

There are different credit sources where the concerned families get the monetary needs. Any member in a family who is a barangay official may avail of a cash advance that will be deducted from their honorarium. There is a resident named Mr. Blanco lend money for those in need. There is sari-sari stores where our residents get credit goods needed by their families that will be paid during salary pay. Outside the barangay, there are pawnshops and lending institutions where our residents can get their credit sources.

Credit Utilization

Every family has its own way and purpose for spending the money/income. Usually, there are big expenses in education: tuition, board and lodging, miscellaneous, school expenses, transportation, and allowance. Other credit utilization is for investing in business unexpected hospitalization bill, and death (funeral and burial of deceased household member).

RESOURCE TENURE STATUS

There are two landowners; ten land owners/administrators; twelve land owners/land cultivators; five tenants.

Aquatic Reform

The aquatic area of the barangay is rich with natural sea resources, but the abundance of fish catch if compared to how it was before is lesser because of illegal fishing activity from outsider fishers.

HUMAN DEVELOPMENT

Health

Health is wealth because we need to maintain a normal life. And in maintaining a normal life, one of the imported considerations is that our weight should correspond to our proportionate height.

Water and Sanitation

Potable water for drinking in every household comes from different water sources. 59 households have their own faucet/water system for drinking; while 7 households get a shared faucet/water system. The residents get their water for washing and bathing from the spring and deep well. 66 households get water for washing and bathing from the spring. During summer, our residents get water from the deep well because there is no water from the spring. 

Our residents have there own comfort rooms. 59 households have water sealed waste bowl; 6 households have antipolo type waste bowl. Still, there are some people who just discharge on grasslands especially children live in the  uphill area of our barangay. 

Common Diseases

Most of the common diseases that attack the residents are fever, diarrhea, nuka, cough, and colds due to sudden changes of weather/climate, infected wounds with a dirty surrounding that cause air pollution, contaminated/polluted water carried from flood/heavy rains, or weak resistance/lack of vitamin C intake.

There are diabetic people with high blood sugar level due to excessive intake of sweets. Those who have tuberculosis have very weak lungs and are prone to be infected with viruses they inhale.

SEASONALITY DIAGRAM OF DISEASES

	DISEASES
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ANALYSIS:

There is a need for medical assistance in case of emergency. The barangay has no Botica sa Barangay who could give immediate medicine/first aid/treatment to the barangay residents who are sick/wounded.

ILLNESSES


REASON



RECOMMENDATION

1.tuberculosis


health is taken for granted

consult your doctor






inheritance




2.diabetes


too much eating of sweets

consult your doctor





inheritance



limit eating sweet foods

3.cough and colds

sudden changes of climate

careful of one’s health





lack of vitamin C


eat fruits rich with vitamin C





dirty/polluted surrounding

ipahilot




piang/panuhot



careful of one’s hygiene

4.scabies


infections



ointment/cream treatment





dirty/polluted surrounding

good personal hygiene





malnutrition





hotness of weather

5.diarrhea


polluted/contaminated water

boil the drinking water










consult your doctor

6.fever



infections of wounds


careful of one’s health





symptom of a disease


consult your doctor





dirty/polluted surrounding

Special Health Cases

There are disabled residents in the barangay. There are five deaf males and six females; five males and one female  with speech impairment; and  three males with mental illness. 

Causes of Mortality

The mortality rate of the residents in the barangay is affected not only by the common diseases/ sicknesses like diabetes and tuberculosis. There are also different causes of death that make up the mortality rate within the barangay.

Education

The educational situation of the barangay does not belong in the illiteracy level. Age from the census of 2001, there are 8 preschoolers; 39 elementary pupils; 32 high school students; 10 college students; 10 college graduates. Only 3 residents are said to be out of school youth.

Organizations
Ipil has few organized groups. They have the dajong/ (a mutual aid association of the residents); fishermen’s organization which is planned to reorganize to come up with plans of having a barangay marine sanctuary; and a farmers’ organization which is inactive as of now.

Role of Women

Most of the mothers are plain housewives. There are some who still adapt traditional living. There are families who depend on their income generated by the head of the family – usually the father. There are also a few working mothers. Relatively speaking, we belong to the modern world but not all families have both parents are working.

DEVELOPMENT ADMINISTRATION

This area covers the IRA where the breakdown of different barangay monetary expenses is divided: 55% personal services; 20% development fund; 10% income sources from the barangay; 10% SK fund; and 5% calamity fund. Other criteria that belong to Development Administration is the evaluation of the Barangay Council’s performance and participation of our barangay residents through Organizational Matrix charting. It also covers the flow of gross income in the barangay; and the organizational mapping of the barangay’s projects/activities. Though this, we can determine the different government and non-government agencies/organizations that are connected with institutional relationship of the barangay for the welfare of the barangay people and development of the barangay.

I. INFRASTRUCTURE

PAIR WISE RANKING

HUMAN DEVELOPMENT SECTOR

	Problems
	P1
	P2
	P3
	P4
	P5
	P6
	P7
	P8
	P9
	P10
	Total
	Rank

	1.lack of finance
	
	1
	1
	1
	1
	1
	1
	1
	1
	1
	9
	1st

	2.no Barangay Botica
	
	
	2
	4
	2
	2
	2
	2
	2
	2
	7
	3rd

	3.lack of feeding supplement
	
	
	
	4
	5
	3
	3
	3
	3
	3
	5
	5th

	4.no Barangay Health Center and facilities
	
	
	
	
	4
	4
	4
	4
	4
	4
	8
	2nd

	5.lack of medicine supplies
	
	
	
	
	
	5
	5
	5
	5
	5
	6
	4th

	6.lack of facilities needed for the Barangay Nutrition Center
	
	
	
	
	
	
	6
	6
	6
	6
	4
	6th

	7.job crisis
	
	
	
	
	
	
	
	7
	7
	7
	3
	7th

	8.the honoraria of the BHWs and BNSs are not enough to sustain their living
	
	
	
	
	
	
	
	
	8
	8
	2
	8th

	9.scarcity of food
	
	
	
	
	
	
	
	
	
	9
	1
	9th

	10.diseases
	
	
	
	
	
	
	
	
	
	0
	0
	10th


PAIR – WISE RANKING

AGRICULTURE AND AQUA SECTOR

	Problems
	P1
	P2
	P3
	P4
	P5
	P6
	P7
	P8
	P9
	P10
	P11
	P12
	Rank

	1.livelihood projects
	
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	11

	2.illegal fishing
	
	
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2
	10

	3.calamity
	
	
	
	4
	5
	6
	7
	8
	9
	10
	11
	12
	0

	4.improper waste disposal
	
	
	
	
	4
	6
	7
	8
	9
	10
	11
	12
	2

	5.need of land for planting
	
	
	
	
	
	5
	5
	8
	9
	10
	5
	5
	5

	6.stray of animals
	
	
	
	
	
	
	6
	8
	9
	10
	11
	12
	3

	7.illegal hauling of sand and gravel
	
	
	
	
	
	
	
	8
	9
	10
	7
	12
	3

	8.lack of technical assistance/ knowledge
	
	
	
	
	
	
	
	
	9
	8
	8
	8
	8

	9.lack of finance
	
	
	
	
	
	
	
	
	
	9
	9
	9
	9

	10.no marine sanctuary
	
	
	
	
	
	
	
	
	
	
	10
	10
	7

	11.non-irrigated rice fields
	
	
	
	
	
	
	
	
	
	
	
	12
	3

	12.robbery
	
	
	
	
	
	
	
	
	
	
	
	
	5


PROBLEM




PREFERRED

RANKING
1.no livelihood projects



11



1st

2.illegal fishing




10



2nd

3.calamity




0



9th

4.improper waste disposal


2



8th

5.need of land for planting


5



6th

6.stray of animals



3



7th

7.illegal hauling of sand and gravel

3



7th

8.lack of technical assistance/knowledge
8



4th

9.lack of finance



9



3rd

10.no marine sanctuary



7



5th

11.non-irrigated rice fields


3



7th

12.robbery




5



6th

ECONOMIC SECTOR

PAIR – WISE RANKING

	Problems
	P1
	P2
	P3
	P4
	P5
	P6
	P7
	P8
	P9
	P10
	P11
	Rank

	1.illegal recruitment of job abroad
	
	2
	3
	4
	1
	6
	7
	8
	9
	10
	11
	10

	2.no barangay cooperative
	
	
	2
	4
	2
	6
	7
	8
	9
	10
	11
	8

	3.mismanagement
	
	
	
	4
	3
	6
	7
	8
	9
	10
	11
	9

	4.diseases
	
	
	
	
	4
	6
	7
	8
	9
	10
	11
	7

	5.calamity
	
	
	
	
	
	6
	7
	8
	9
	10
	11
	11

	6.many are unemployed
	
	
	
	
	
	
	7
	8
	9
	10
	11
	6

	7.no livelihood projects
	
	
	
	
	
	
	
	7
	7
	7
	11
	2

	8. lack of cooperation
	
	
	
	
	
	
	
	
	9
	10
	11
	5

	9.lack of education
	
	
	
	
	
	
	
	
	
	9
	11
	3

	10.lack of technical assistance
	
	
	
	
	
	
	
	
	
	
	11
	4

	11.calamity
	
	
	
	
	
	
	
	
	
	
	
	1


Problems:




Preferred:

Ranking:

1.illegal recruitment of job abroad

1


10th

2.no barangay cooperative


3


8th

3.mismanagement



2


9th

4.diseases




4


7th

5.calamity




0


11th

6.there are many unemployed


5


6th

7.no livelihood projects



9


2nd

8.lack of cooperation



6


5th

9.lack of education



8


3rd

10.lack of technical assistance


7


4th

11.lack of finance



10


1st
PAIR-WISE RANKING

LAND USE, INFRASTRUCTURE, AND ADMINISTRATION SECTOR

	Problem
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	Total
	Rank

	1.lack of finance
	
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	23
	1st

	2.lack of barangay ordinance
	
	
	2
	4
	5
	2
	7
	8
	9
	10
	2
	12
	13
	2
	2
	16
	2
	18
	19
	2
	2
	2
	2
	2
	11
	8th

	3.no technical assistance
	
	
	
	4
	5
	3
	7
	8
	9
	10
	3
	12
	13
	3
	3
	16
	3
	18
	19
	3
	3
	3
	3
	3
	10
	9th

	4. unfinished road cementing
	
	
	
	
	4
	4
	4
	8
	9
	10
	4
	12
	13
	4
	4
	16
	4
	18
	19
	4
	4
	4
	4
	4
	14
	6th

	5.no barangay toilet
	
	
	
	
	
	5
	5
	8
	9
	10
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	18
	4th

	6.no mini

park
	
	
	
	
	
	
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	0
	17th

	7.no barangay

stockroom
	
	
	
	
	
	
	
	8
	9
	10
	7
	7
	13
	7
	7
	16
	7
	18
	7
	7
	7
	7
	7
	7
	14
	6th

	8.construction 

of another reservoir
	
	
	
	
	
	
	
	
	8
	10
	8
	8
	13
	8
	8
	16
	8
	18
	19
	8
	8
	8
	8
	8
	17
	5th

	9.need for additional pipe
	
	
	
	
	
	
	
	
	
	10
	9
	9
	13
	9
	9
	16
	9
	9
	19
	9
	9
	9
	9
	9
	17
	5th

	10.no exact tools in water system
	
	
	
	
	
	
	
	
	
	
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	22
	2nd


	11.renovation

of Day Care Center                  
	
	
	
	
	
	
	
	
	
	
	
	11
	13
	11
	11
	16
	11
	18
	19
	11
	11
	11
	11
	11
	10
	9th


	12.renovation of tanod outpost
	
	
	
	
	
	
	
	
	
	
	
	
	13
	12
	12
	16
	12
	18
	19
	12
	12
	12
	12
	12
	12
	7th


	13.basketball tightings
	
	
	
	
	
	
	
	
	
	
	
	
	
	13
	13
	16
	13
	18
	19
	13
	13
	13
	13
	13
	17
	5th


	14.basketball court bleacher
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	14
	16
	17
	18
	19
	20
	21
	22
	23
	24
	2
	15th


	15.basketball

roofing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	16
	17
	18
	19
	20
	21
	22
	23
	24
	1
	16th


	16.unfinished

barangay hall
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	16
	16
	16
	19
	16
	16
	16
	16
	19
	3rd


	17.no solar drier
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	18
	19
	20
	21
	22
	23
	24
	3
	14th


	18.barangay hall lacks facilities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	18
	18
	18
	18
	18
	18
	18
	4th

	19.no marine sanctuary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	19
	19
	19
	19
	19
	18
	4th


	20.construction of small water impounding
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	20
	22
	23
	24
	5
	13th


	21.lack of cottages
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	22
	23
	24
	3
	14th


	22.non- concrete roofing of the barangay stage
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	22
	22
	8
	10th


	23.no dressing room in the barangay stage
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	23
	7
	11th


	24. the barangay stage roof has no ceiling
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	6
	12th



PROBLEM WEB

AGRICULTURE AND ECONOMIC SECTOR



PROBLEM TREE ANALYSIS

Agri-Econ Sector:

The problem of the people of our barangay stems from insufficient income and livelihood. This is because their fields don’t have proper irrigation and are solely dependent on rain. Another reason is that the people don’t have enough knowledge on how to look for alternative ways on how to increase harvest. The low incomes from farm products and commodities have led the farmers to cut and sell trees. 

Due to the lack of concern and cooperation in preserving the nature, particularly the seas and shores, they can no longer get income from that resource. Fish catch has decreased, so we suffer from scarcity of seafoods.

PROBLEM WEB

HUMAN DEVELOPMENT SECTOR






















ANALYSIS:

The lack of people’s income is one of the problems faced by our barangay. Because of this, our people experience scarcity of the primary needs such as healthy food.

The core problem of all is lack of finance because there is no enough budget appropriated from the government.

LAND USE AND INFRASTRUCTURE SECTOR:



Analysis:


The lack of budget of the barangay’s treasury has caused the slow development of the barangay. Because of this the barangay is not able to establish additional infrastructure. They also do not have enough sites where they can construct these infrastructures. 


The problem with the water system of the barangay is the insuffiency or scarcity of the water supply, especially during summer.

5 – Year Barangay Development Plan

Barangay Ipil, Jagna, Bohol

2002 – 2003

         
   AGRICULTURE – AQUA SECTOR

	Problem
	Objective
	Visible Concrete Results
	Activities
	Time

Frame
	Person/Agency Respon-

sible
	Resources Needed

	
	
	
	
	
	
	Brgy.
	Others
	Total

	1.illegal fishing
	To stop illegal fishing
	* abun-

dant fi-

shes

* cheap

price per kilo of

fish

*good 

source of livelihood
	* brgy. assem-

bly meeting

* reorga-

nize the

Bantay-

Dagat and Fisherfolks organization

* election of

officers

*implementing  ordinances in illegal fishing

*endorsement

* follow-up

* implemen-

tation
	*Jan. 

2002

*Feb.

2002

*Mar.

2002

*Apr.

2002

*May-

 Jun.

2002
	*Brgy. Council

*LGU

*PNP

*DENR

*Brgy. Tanod

*NGO

*DOJ
	
	
	

	2.lack of technical assistance
	* To give

enough knowledge

in agricultural farming
	* good variety of seeds in rice and corn, fertilizer, equipments, medicines/

sprays 
	*brgy. assembly meeting

* make a reso-

lution

* follow-up

*implementa-

tion

*follow-up
	*Jan.

2002

Feb.

2002

*Mar.-

Apr. 2002

*May

2002
	*Brgy. 

Council

*LGU

*DA
	
	P10Th fr. DA

yearly
	P50Th

	3.marine

sanctuary
	* To make

a marine

sanctuary
	* preserve small fishes and other natural sea resources 

* abundant fishes to catch in due time

*there are existing pumpboats, guards, guarding

house, search lights, megaphones
	* brgy. assem-

bly meeting

* organize a fisherfolks association

*election of officers

*make a resolution

*implementing ordinances in marine sanctuary

*endorsement

*follow-up

*implementa-

tion
	*Jan.

2002

*Feb.

2002

*Mar.

2002

*Apr. 

2002

*May

2002

*Jun.-Jul.  2002

*Dec. 2002
	*Brgy. Council

*LGU

*PNP

*BFAR

*DENR

*NGO

*Brgy. Tanod


	P20Th
	P30Th

LGU

P200,

000.00

Gov. Aumentado;

P400,

000.00

Cong. Jala;

P1.5M

Nat’l. Gov’t.;

P32Th

Mun. Gov’t.


	P2,

182, 000.00

Mil.

	4.illegal hauling of sand and gravel
	* To make a barangay ordinance by prohibi-

ting to get sand and gravel
	*prevent losing of sand and gravel
	*brgy. assem-

bly meeting

*make barangay ordinance

*endorsement

*follow-up

*implementa-

tion
	*Jan.

2002

*Feb.

2002

*Mar.

* Apr.

*May

2002
	*Brgy. Council

*Brgy. 

Tanod

*PNP

*LGU

*DENR

*NGO

*DOJ

*BFAR
	
	
	

	5.irriga-

tion
	*To make irrigation so that there will be abundant water supply
	*concrete irrigation
	* brgy. assem-

bly meeting

*make brgy. ordinance

*program of work

*endorsement

*follow-up

*implementa-

tion
	*Jan. 2002

*Feb. 2002

*Mar. 

2002

*Apr.

*May-

Sep. 2002

*Oct.- Dec. 2002
	*Brgy. Council

*Brgy. Tanods

*LGU

*DA

*DENR

*NIA

*Prov’l. Heads

*Nat’l. Heads
	P50Th.
	P50Th.

LGU;

P100,

000.00

DA;

P300,

000,00

NIA;

P500,

000.00

Nat’l.

Heads;

P100,

000.00

Pro’l. Heads
	P1,100

Million

	6.stray of animals
	* To make

ordinance to stop taking for granted every raised animals 

anywhere

*To stop 

leaving their raised animals in the roadline
	*prevent accidents

*avoid from destroying the plants

*there is penalty and punishments to the violators
	*brgy. assembly meeting

*reimplementa-

tion of ordinance
	*Jan. 

2002

*Feb.

2002


	*Brgy. Council

*PNP

*Brgy.

Tanod

*LGU

*DOJ
	
	
	

	7. impro-

per waste disposal
	* To make a compost pit
	*good compost pit and there is a proper segregation of the different kinds of garbage
	* brgy. assem-

bly meeting

*make brgy. ordinance
	*Jan.

2002

*Feb.

2002
	*Brgy.

Council

*Brgy.

Tanod

*LGU

*DOH

*DOJ
	
	
	


ECONOMIC SECTOR AND ADMINISTRATION SECTOR

	Problem
	Objective
	Visible Concrete Results
	Activities
	Time

Frame
	Person/Agency Respon-

sible
	Resources Needed

	
	
	
	
	
	
	Brgy.
	Others
	Total

	1.live-

lihood

projects
	To have a piggery/

poultry;

handicraft;

plant vegetables
	*hybrid piglets(2males & 1female);

feeds; land for pig houses; piggery building septic tank; hose; medi-

cines

*chicks; feeds; land for

poultry house;

poultry building;

septic tank; 

hose; medi-

cines

*rattan; bamboo; var-

nish; handicraft-

making center

*new variety of good vegetable seeds; fertilizer; fen-

cing materials; me-

dicines; water

tank; land for vegetable 

plantation


	*brgy. assembly meeting

*reorganize the

farmers associa-

tion

*election of officers

* organize brgy. residence with by  laws

*endorsement of residence and approval

*follow-up

*training/semi-

nar

*solicitating for fund raising

*implementa-

tion
	*Jan. 2002

*Feb.

2002

*Mar.

2002

*Apr.

2002

*May

2002

*Jun.

2002

*Jul.-

Aug.

2002

*Sep.-

Dec.

2002
	*Brgy.

Council

*LGU/

SB

*DA

*NGO

*PNP

*Brgy.

Tanod

*Nat’l.

Gov’t.
	P10 Th
	P20Th

fr. DA;

P10Th

LGU;

P100,

000.00

Sena-

tors;

P50Th

Gov. Aumentado;

P50Th

Cong.

Jala
	P240,

000.00

	2.no coopera-

tive
	To organize a coopera-

tive inorder to help the people in the barangay;

a. cheap price of commodi-

ties

b. easy to go with when in need

c. can have a credit in getting goods if financially hard-up 
	*there is a lot appropriated for constructing a cooperative building; 

complete 

commodities like grocery items/dry goods; rice/ corn rice or other things needed daily; weighing scale
	*brgy. assembly meeting

*election of officers

*organize brgy. residence with by laws

*endorsement of residence and approval

*follow-up

*training/semi-

nar

*soliciting for fund raising


	*Jan.

2003

*Feb.

2003

*Mar.-

Apr.

2003

*May

2003

*Jun.

2003

*Jul.-

Aug.

2003

*Sep.

2003
	*Brgy. Council

*LGU/

SB

*NGO

*Nat’l.

Gov’t.
	P20Th
	P20Th

LGU;

P60Th

NGO;

P300,

000.00

Nat’l.

Gov’t.
	P400,

000.00

	3.lack of coopera-

tion
	To obtain unity between the people and participa-

tion of the people in the brgy. in different activities 
	*there is  coo-

peration, obe-

dience, and peace in the barangay
	*brgy. assem-

bly meeting

* make brgy. ordinance
	* Jan. 

2002

*Feb.

2002
	* Brgy. Council

*Brgy. Tanod

*LGU

*PNP

*DOJ
	
	
	


LAND USE SECTOR

	Problem
	Objective
	Visible Concrete Results
	Activities
	Time

Frame
	Person/Agency Respon-

sible
	Resources Needed

	
	
	
	
	
	
	Brgy.
	Others
	Total

	1.no appro-

priate land for 

 a mini park and land for solar drier
	To have a brgy. mini

park and

a solar drier 
	*there is a brgy. mini park near the sea shore and a multi-purpose solar drier
	*brgy. assembly meeting

*make a barangay resolution

*make a deed of seal/deed of donation for land appropriation
	*2004 –

2005
	*Nat’l. Gov’t.

*PPF

*Pro’l. Gov’t.

*Dep’t. of Tourism

*DPWH
	P25Th
	P1.5M
	P1.525

Million


INFRASTRUCTURE SECTOR

	Problem
	Objective
	Visible Concrete Results
	Activities
	Time

Frame
	Person/Agency Respon-

sible
	Resources Needed

	
	
	
	
	
	
	Brgy.
	Others
	Total

	1.unfi-

nished brgy. hall
	To finish the brgy. hall with complete facilities
	*fully finished brgy. hall with complete facilities
	*make brgy. resolution

*program of works

*follow-up

*implementa-

tion
	*Jan.

2002

*Feb.

2002

*Mar.

2002

*Jun. –

Oct. 2003
	*Brgy. Council

*LGU

*Prov’l.

Gov’t.

*Nat’l. 

Gov’t.
	P20Th
	P500,

000.00

LGU
	P520,

000.00

	2.no brgy. toilet
	To have a brgy. toilet

for public use
	*concrete and complete facilities
	*make brgy. resolution

*program of works

*follow-up

*implementa-

tion
	*Jan.

2002

*Feb. 2002

*Mar. 

2002

*May –

Jun.

2002
	*Sen. Legarda

*PPF

*Nat’l.

Gov’t.
	
	P200,

000.00

PPF
	P200,

000.00



	3.cons-

truction of another

reservoir
	To have additional reservoir to reserve water for other purposes of the people
	*concrete reservoir G.I. Pipes #2 1000

meters with fitings
	*make brgy. resolution

*program of works

*follow-up

*implementa-

tion
	*Jun. 

2002

*Jul.

2002

*Aug.

2002

*Jan.

2003
	*Brgy. 

Council

*Akba-

yan

*PPF

*Sen. Legarda
	P20Th
	P350,

000.00
	P370,

000.00

	4.no bas-

ketball court

bleachers and needs roofing; no street lightings
	To complete the construc-

tion of the

basketball

court bleachers,

complete roofing, provided with street lights 
	*concreted bleachers with the G.I. sheet

roofing


	*make brgy. re-

solution

*program of works

*follow-up

*implementa-

tion
	*Jan.

2003

*Feb.

2003

*Mar.

2003

*May

2003
	*Prov’l.

Gov’t.

*Nat’l.

Gov’t.

*SK

*Cong.

Jala
	P10Th
	P1.5

Million
	P1.510

Million

	5.repair of Ipil-

Faraon brgy. road

(new)
	To have a 

good riprap work and filing materials


	*finished riprap work
	*make brgy. re-

solution

*program of works

*follow-up

*implementa-

tion
	*Jan.

2002

*Feb.

2002

*Apr.

2002

*May

2002
	*Prov’l.

Gov’t.

*DPWH


	
	P25Th
	P25Th

	6.repair of Ipil-

Faraon

brgy.

road (old)
	To have a

good con-

dition Ipil-

Faraon

 brgy. road 

(old0
	*concreted

1.5 kms. brgy. road (old)
	*make brgy. re-

solution

*program of works

*follow-up

*implementa-

tion
	*Sept.

2002

*Oct. 

2002

*Jan.

2023

*Mar. 

2003
	*Pro’l.

Gov’t.

*Nat’l.

Gov’t.

*PPF
	
	P1M
	P1M

	7.brgy. road culvert

(new)
	To repair the road culvert
	*concreted

1.5 kms. road culvert
	* make brgy. resolution

*program of works

*follow-up

*implementa-

tion
	* Feb.

2003

*Mar.

2003

*Apr.

2003

*May

2003
	*LGU

*Prov’l.

Gov’t.

*Nat’l.

Gov’t.

*DPWH


	
	P1.5M
	P1.5M

	8.renova-

tion of brgy.

outpost
	To cons-

truct a brgy. tanod office in the renova-

tion  of the brgy. outpost
	*concreted brgy. tanod office and outpost
	*make brgy. re-

solution

*program of works

*follow-up

*implementa-

tion


	*Mar. 2003

*Apr.

2003

*May

2003

*Jun.-

Sep.

2003
	*Prov’l.

Gov’t.

*Nat’l.

Gov’t.
	
	P50Th


	P50Th

	9. reno-

vation of Day Care Center
	To have a good Day Care Center building with complete facilities
	*concreted building with complete facilities
	*make brgy. re-

solution

*program of works

*follow-up

*implementa-

tion
	*Jul.

2003

*Aug.

2003

*Sep.

2003

*Nov.

2003 
	*Brgy. Council

*PPF

*Nat’l.

Gov’t.
	P20Th
	P500,

000.00
	P520,

000.00

	10.reno-

vation of  the brgy. stage with complete roofing
	To widen the brgy. stage for convenince during programs/

shows
	*concreted brgy. stage

with complete roofing provided with facilities
	*make brgy. re-

solution

*program of works

*follow-up

*implementa-

tion
	*Sep.

2003

*Oct.

2003

*Nov.

2003

*Jan.

2004
	*Prov’l. 

Gov’t.

*Nat’l.

Gov’t.
	
	P500,

000.00
	P500,

000.00

	11.cons-

truction of small

water impoun-

ding
	*To have a reserve water for the rice fields
	*concreted water impounding
	*make brgy. re-

solution

*program of works

*follow-up

*implementa-

tion
	*Oct.

2003

*Nov. 2003

*Dec.

2003

*Mar.

2004
	*NIA

*DA

*Nat’l.

Gov’t.
	
	P60Th
	P60Th

	12.cons-

truction of solar drier
	To have a good area of drying the harvested rice and other purposes
	*concreted solar drier
	*make brgy.

resolution

*program of works

*follow-up

*implementa-

tion
	*Feb. 2004

*Mar.

2004

*Apr.

2004

Jun.

2004
	*Brgy.

Council

*DA

*Prov’l.

Gov’t.

*Nat’l.

Gov’t.


	P10Th
	P100,

000.00
	P110,

000.00

	13.addi-tional cottages from their beach resort

with toilets
	To  get advantage of earning income in  the brgy. when there are many cottages 
	*nice beach cottages with complete facilities
	*make brgy. re-

solution

program of *works

*follow-up

*implementa-

tion


	*Mar.

2004

*Apr.

2004

*May

2004

*Jun

2004
	*Prov’l.

Gov’t.

*Nat’l.

Gov’t.
	
	P150,

000.00
	P150,

000.00

	14.cons-

truction

of mini

park
	To own a brgy. mini park for the people
	*a beautiful resting place/roaming place to stay
	*make brgy. resolution

*program of works

*follow-up

*implementa-

tion
	*Sept.

2004

*Oct.

2004

*Nov.

2004

*Jan.

2005
	*Prov’l.

Gov’t.

*Nat’l.

Gov’t.

*PPF
	
	P500,

000.00
	P500,

000.00

	15.wait-

ing shed
	To give comfort to the people when waiting for a vehicle esp. during rainy days
	*concreted waiting shed
	*make brgy. re-

solution

*program of works

*follow-up

*implementa-

tion


	*Jan.

2005

*Feb.

2005

*Mar. 2005

*May

2005
	*Prov’l.

Gov’t.

*Nat’l.

Gov’t.

*PPF
	P15Th
	P100,

000.00
	P115,

000.00

	16.street lights
	To give light to the road and safety to the people from accidents
	*complete street lights and facilities
	*make brgy. re-

solution

*program of works

*follow-up

*implementa-

tion
	*Jul.

2005

*Aug.

2005

*Sep.

2005

*Nov.

2005
	*Brgy.

Council

*LGU

*BOHE-

CO

*NEA


	P5Th
	P20Th
	P25Th


HUMAN DEVELOPMENT

	Problem
	Objective
	Visible Concrete Results
	Activities
	Time

Frame
	Person/Agency Respon-

sible
	Resources Needed

	
	
	
	
	
	
	Brgy.
	Others
	Total

	1.no brgy. botica
	To build a brgy. botica with complete medicine supplies
	*visible and effective brgy. botica that help the brgy. people
	*brgy. assembly meeting

*make brgy. resolution to the Mayor and SB
	*2003-

2004
	*Brgy. Council

*LGU

*RHU

*DOH

*NGO
	P10Th
	P10Th

Nat’l.

Fund
	P20Th

	2.no Brgy. Health

Center
	To build a Brgy. Health Center with complete facilities
	*concreted Brgy. Health Center with

complete facilities


	*make brgy. re-

solution

*program of works

*follow-up

*implementa-

tion
	2002-

2006
	*Brgy.

Council

*Akba-

yan

*Nat’l.

Gov’t.

*PPF
	P5Th
	P125,

000.00

Nat’l. Gov’t.;

P50Th

PPF;

P30Th

Akba-

yan;

P90Th

Prov’l.

Gov’t.


	P300T



	3. job employ-

ment

crisis
	To establish a cottage in-

dustry so that the residents who are jobless will be given the chance to be employed and get income
	*jobless re-

sidents are employed and earn income

*there will be a progress in the brgy. esp. in the family financial living situation
	*make brgy. re-

solution for assistance in the financial investment of the cottage industry and the expenses of hiring trainors from experts for the residents of the brgy. who will be trained in cottage industry
	*2004-

2005
	*Brgy.

Council

*LGU

*Prov’l.

Gov’t.

*Nat’l.

Gov’t.

*NGO
	
	P50Th

Nat’l.

Gov’t.;

P30Th

Prov’l.

Gov’t.;

P20Th

NGO


	P100,

000.00


SWOT ANALYSIS 

	WEAKNESSES
	STRENGTHS
	OPPORTUNITIES

	Human Development Sector

· Insufficient income

· House’s, CR’s & pigpens are closely constructed each other.

· Lack of educational attainment

· No proper garbage disposal

· Lack of interest

Development Administration

· Lack of implementation of ordinances

· Indifference

· Lack of interest

· Unfulfilled resolutions

Agricultural – Econ. Sector

· Incorrect fishing technology

· No alternative means of livelihood

· Lack of discipline

· Endangered species of fish

· Fishing is the only means of income

· Absence of investments in the barangay

· Uncollected taxes

· No definite program for jobless from the government

· Reluctance of community taxation

· Destroyed anchorage of fishing boats
	· Active barangay council

· Pundok Tinabangay sa Kamatayon
· Parent’s Committee Officers – Day Care

· SCFO

· IFO – Ipil Fishermens Organization

· Mothers Class

· CYM

· Ipil Farmers Association

· IRA Funds

· Brgy. Development Council

· Natural Resources

· Existing Brgy. Road

· Other Brgy. Organization

· Seashore

· Potential Residents
	· BFAR

· NGO

· DepEd

· DOH

· DSWD

· OFW’S

· LGU – Aids

· Barangay Livestock Aid

· Pondok Jagnaanon

· National/Provincial Aid

· JCW

· Untapped Projects

· DA

· Credit Facilities

· Rehabilitation Center

THREATS

· Politicking

· Calamities

· Vices




GOALS

AGRICULTURAL SECTOR

Protect the sea in order to have abundant fish and other sea resources, and the fisherfolks in the barangay  can benefit from the gifts of their own coastal area.

ECONOMIC SECTOR

Strengthen and improve the livelihood projects/programs and encourage the residents to cooperate within themselves to have a progressive economy and livelihood situation.

LAND USE

All the lands of the barangay will be titled, and the residents can benefit from this. 

INFRASTRUCTURE

To achieve all the things that are needed for development and finish the unfinished infrastructure projects to be accomplished in the barangay.

DEVELOPMENT ADMINISTRATION

To achieve good administration of the Barangay Officials and the good coordination and participation of our residents for the development of the barangay.

HUMAN DEVELOPMENT

The people will be united to achieve their dreams and goals to improve the people’s economic situation and maintain good health. 



AGRICULTURE SECTOR
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ANALYSIS:

It is necessary to plant more crops aside from coconut to help increase family and community  income.

SEASONALITY 

	Waves
	Jan.
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	Mar.
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	Nov.
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ANALYSIS:

Fishermen cannot go on fishing during stormy weather because the sea has strong waves which  may endanger one’s life to risk for fishing/diving.
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ANALYSIS:

Most of the fishermen use fishing net in fishing.

ECONOMIC STATUS

PIE CHART
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ANALYSIS:

Most of our residents belong to the average living status. This means that these barangays are not really affected by poverty.      

ECONOMIC SECTOR

VENN DIAGRAM




ANALYSIS:

The people have different credit sources that lend money. Some of our residents avail of loans used for tuition fees for their children, for the farms, and others used it for some special occasions.

ECONOMIC STATUS

PIE CHART
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ANALYSIS:

Rice is staple food in our barangay. 
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ANALYSIS:

As there are many fish consumers, fish becomes their usual viand most of the day because they can  select fresh and good variety of fish easily. They can buy the fish cheaply directly from their neighbor who is a fisherman/fish vendor.

ECONOMIC STATUS

SEASONALITY DIAGRAM 

	AREAS:
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	INCOME
	
	
	
	
	
	
	
	
	
	
	
	

	EXPENSES
	
	
	
	
	
	
	
	
	
	
	
	

	CREDIT
	
	
	
	
	
	
	
	
	
	
	
	


LEGEND:  
                  - low

                             

     - moderate

                            

      - high

ANALYSIS:

We can see that the there are months that exceed the expenses and credit from the income earned due to family needs in school, celebrations/occasion, transportation, employment, emergency cases, etc.

ECONOMIC STATUS

SEASONALITY DIAGRAM
	AREA:
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	MONTHLY FOOD EXPENSES
	
	
	
	
	
	
	
	
	
	
	
	



LEGEND:                - low


                                  - moderate


                                  - high           

ANALYSIS:

There are monthly food expenses that cover big expenses during March, May, September, and December from fiesta, graduation, and Christmas season.

LAND USE SECTOR

TOTAL LAND AREA = 81.9753 has.

Agricultural Land = 32. 79012 has.

 



Residential Land = 18. 854319 has.

 



Uncultivated Land = 8.19753 has.

 



Watershed = 8.19753 has.

 



Forest = 8.19753 has.

 



Institutional Land = 4.098765 has.

Commercial Land = 1. 639506 has.

ANALYSIS:

The biggest area in land use is the agricultural land. This agricultural area needs to be developed further because the people are not technically knowledgeable enough in rice farming and they need technical assistance from DA/farming experts.

TRANSECT MAP

LAND USE SECTOR

	SEA
	PLANTS
	SOIL

	*sand; gravel; cottages

*fish: mamsa, kapaw, pata, devil fish, lomod, pantihan, panit, buga-buga
*other sea foods: lato, ambang, lumo-lumo, sihi, suwaki, bangas, tuyom, starfish
	*fruit trees: pomelo, tambis, mango, cacao, jackfruit, avocado, calamansi, 

*other trees: bamboo, gemilina, molave

* crops: rice, corn, gabi, banana, sweet potato, peanut, coconut, cassava

*vegetables: okra, batong, alugbate, malunggay
	*type: muddy, red soil, black soil, 

	Problems:

*calamities ex. typhoon

*illegal fishing
	Problems:

*less production due to insects and pests attack

*calamities exs. typhoon, flood
	Problem:

*illegal logging


ANALYSIS:

From this transect map, we can trace the different problems encountered in connection with their land use area.

SERVICE MAP

INFRASTRUCTURE SECTOR





                                                                                                                                            











High School:                                                                                           Colleges:                      

                                  

                   

         

                                              
LEGEND:

     
     

 - Very Good

            
 - Good

     

 - Fair

ANALYSIS:

There are many services in the barangay that needs improvements to serve the residents in the barangay satisfactorily, like reservoir and water system that are both important and necessary. The barangay hall lacks facilities. The basketball court needs additional bleachers for convenience of the viewers during games and the need of other facilities. The stage has to be roofed so that there will be safety when in use during programs/activities held on the barangay stage.

ORGANIZATIONAL MATRIX

DEVELOPMENT ADMINISTRATION

	RESPONSIBILITIES OF THE BARANGAY COUNCIL
	1
	2
	3

	1.Make barangay ordinances that fit for the barangay.
	
	(
	

	2.Proper implementation of the laws with due process of law.
	(
	
	

	3.Provide strict security for the welfare of the people in the barangay.
	
	(
	

	4.Maintain peace and order for the unity of the people in the barangay.
	
	(
	

	5.Organize and implement the different programs and projects for the development of the barangay.
	
	(
	

	6. Follow-up the programs and projects implemented.
	
	(
	

	7.Maintain justice in the barangay.
	
	(
	

	8.Conduct general assembly once a month regularly and proper coordinationwith the barangay people
	(
	
	

	9.Give chances to the barangay people with their opinions/comments/suggestions to be voiced out.
	
	(
	

	10.Involvement in the different government/non-government agencies outside the barangay will support for the development of the barangay and improvements of the people as well.
	(
	
	


LEGEND:
1 – Fair




2 - Good




3 – Very Good

COMPUTATION:
1 x 3 = 3
Grade: 17/10 = 1.7 GOOD



2 x 7 = 14




3 x 0 = 0




-------------




Total = 17

ANALYSIS: 

So far, the Barangay Council has good remarks in their obligations in the barangay. Still, they need to be improved for the better.

ORGANIZATIONAL RATING MATRIX

DEVELOPMENT ADMINISTRATION

	RESPONSIBILITIES OF THE BARANGAY PEOPLE
	1
	2
	3

	1.Give opinions/suggestions intended for the people in the barangay.
	
	(
	

	2.Asking information about the barangay monetary situation.
	
	
	(

	3.Active participation in the barangay’s activities/meetings.
	
	(
	

	4.Criticize/question the anomaly (ies)/misconduct(s) of the barangay officials.
	
	
	(

	5.Help in implementing the different programs of the barangay.
	(
	
	

	6.Support/obey the barangay’s implemented programs/activities/laws.
	(
	
	

	7.Taking good care of the nature.
	(
	
	

	8.Observe peace and order in the barangay.
	
	(
	

	9.Participate in any skill training in the barangay.
	
	(
	

	10.Participate in the Barangay Development Council meetings/activities.
	
	(
	


LEGEND:
1 – Fair




2 - Good




3 – Very Good

COMPUTATION:
1 x 3 = 3
Grade = 19/10 = 1.9 GOOD 




2 x 5 = 10




3 x 2 = 6




-----------




Total = 19

ANALYSIS:

The barangay people’s participation is good but they still need to continue to cooperate in all activities/programs so that there will be proper coordination and harmony in all aspects involved. 

ORGANIZATIONAL MAPPING

DEVELOPMENT ADMINISTRATION

	Organization
	Registration
	Projects/Activities
	Status

	
	Date
	Agency
	No.
	
	

	1.Barangay Officials/

Council
	
	DILG
	11
	*able to make reservoir and construct barangay road; volunteer work in road maintenance and water system in good condition
	*active

	2.Barangay Tanod
	
	PNP-

LGU
	8
	*peace and order
	*inactive

	3.SK
	
	DILG
	9
	*lighting of the basketball court and  provided with volleyball net and ball 
	*inactive

	4.BHW
	
	DOH

DSWD
	2
	*monthly weighing of the children; monthly meeting of the BHW; conduct survey and assist in treating  diseases 
	*active

	5.Senior Citizen
	
	OSCA
	30
	
	*inactive

	6.SCFO
	
	PCA
	20
	*attend monthly meeting
	*inactive

	7.IFO
	
	DENR

BFAR
	40
	*marine sanctuary
	*inactive

	8.PTCA
	
	DSWD
	7
	*meetings, voluntary work; reconstruct of new building
	*active




ANALYSIS:

There is a need to recognize the organizations that are inactive through the strong force and coordination of the respective leaders of this organization.

INSTITUTIONAL RELATIONSHIP

DEVELOPMENT ADMINISTRATION


                

              

          

      

       

      

        

      

    

     

          

        

       

      

       

        

       

   

      

        

ANALYSIS:

Every organization in the barangay can go near to any organization/agency both inside and outside that will support/help them for their programs/projects

GROSS INCOME FLOW

DEVELOPMENT ADMINISTRATION SECTOR


       

                                               Distribution to:    




                                                       

       

ANALYSIS:

The flow of the general fund of the barangay is harmoniously arranged in sequence. The problem in the tax campaign is paying the community tax. There are barangay residents who do not secure to pay their community tax certificate.

PIE CHART – INTERNAL REVENUE ALLOTMENT

DEVELOPMENT ADMINISTRATION


[image: image11.wmf]Personal Services
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SK Fund

Calamity Fund

   

Appropriation of Projects for CY: 2001:

*20% development Fund

a. repair of cottages (proposed project)

b. barangay stage (on-going project)

c. barangay outpost (proposed project)

*10% SK Fund
a. repair of basketball lights

b.painting of the basketball area bleachers

*5% Calamity Fund

reserved

ANALYSIS:

The appropriation budget of SK Fund is added to the appropriation budget of Development Fund for their barangay projects but it is not still enough to finished their barangay projects due to low the IRA return of the barangay. We need financial support from the different organizations/agencies that will help them fulfill their barangay projects well done.

ROLE ANALYSIS

HUMAN DEVELOPMENT SECTOR

Role of men for their obligation in the family:

· in home


breadwinner of the family


the one who plans for the family


a loving husband and a responsible father


the one who disciplines the children

· in the community


active and reliable leader or participative member


cooperate in all activities/services in the barangay

Characteristics of men which should not be tolerated:

· too much drinking liquor with barkadas frequently/being drunkard
· gambling
· committing adultery/mistress
· being irresponsible/indolence
Role of women for their obligation in the family:

· in home

keep the house clean and order

take good care of the children at home and in school

prepares/cook food for the family

a loving wife and a responsible mother

· in the community

active and reliable leader or participative member

cooperate in all activities/services in the barangay

Characteristics of women which should not be tolerated:

· too much extrovert and leisure spender

· committing adultery

· impatient/hot tempered

· indolence

ANALYSIS:

With regards to gender roles nowadays is given equal rights and privileges to do usual roles of men done by women or vice versa depending upon case to case family situation. 

AVAILABILITY AND FLOW OF LABOR CHART

HUMAN DEVELOPMENT SECTOR

	Work Force
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	farming 
	
	
	
	
	
	
	
	
	
	
	
	

	fishing
	
	
	
	
	
	
	
	
	
	
	
	

	fish vendor
	
	
	
	
	
	
	
	
	
	
	
	

	carpentry
	
	
	
	
	
	
	
	
	
	
	
	

	gov’t. employee
	
	
	
	
	
	
	
	
	
	
	
	

	private employee
	
	
	
	
	
	
	
	
	
	
	
	

	driver
	
	
	
	
	
	
	
	
	
	
	
	

	OFW
	
	
	
	
	
	
	
	
	
	
	
	


LEGEND:


       - low 

 

       -  moderate


 - high        

ANALYSIS:

There is no permanent fishing in this barangay because fishes are diminishing and earning is not always satisfactory. For the employees in government and private have permanent income because there is corresponding job everyday.

HUMAN DEVELOPMENT


[image: image12.wmf]AGE DISTRIBUTION

50%

29%

20%

14%

31 to 50 years old

13 to 21 years old

6 to 12 years old

22 to 30 years old


HUMAN DEVELOPMENT SECTOR
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HUMAN DEVELOPMENT SECTOR
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HISTORICAL TRANSECT MAP

HUMAN DEVELOPMENT SECTOR

	TOPIC
	PRE  WAR
	DURING WAR
	POST WAR
	MARTIAL LAW
	PRESENT

	People
	*many houses

*many residents

*abundant with root crops

*people were not exposed to influence of high alcohol-content liquor

*most of the people were uneducated/ low educational attainment
	*people were hiding

* schooling was stopped

*many people were seriously ill and died because of such diseases

* starvation 
	*residents slowly went back to their homes

*starts with basic routine of living

*education is back to normal ways
	*it was September 21, 1972 when this was implemented

* there is strict curfew for residents at night monitored by the military

*rampant of salvage

*the military were powerful and some of them take it abusely

*increasing number of NPAs
	*freedom of speech to express one’s comments/opinions/suggestions in our government with due process of law

*people slowly have 

	Houses
	*most of the houses were native: made of nipa hut for roofing; bamboo for the wall, the wood materials are round timber 
	*houses were totally a mess/dirty surrounding

*many houses were destroyed
	*houses were started to fix and and rebuild due to destruction from war
	* there were concrete houses

*armies who serve the people were given wooden coconut(1 ½ type) for the materials of their houses
	*many houses are concreted

*some houses are modernized build, fully painted, and with steel-made gate, with wide yard and mostly fenced

	Health
	*massage

*tawal
*herbal medication

*paspas
	*massage

*tawal
*herbal medication

*paspas
	*there were medicines to treat

 are available to buy

* there were still remaining people who rely on natural/herbal medication
	*there were many aid of medicines from the government distributed to the barangay/available in the pharmacy to buy the medicine

*there were still remaining people who rely on natural/herbal medication
	*there are existing Botica sa Barangay to avail medicines esp. those far flung places

*there are Barangay Health Workers who serve their co – residents at the Barangay Health Center

*there are many qualified reflexologists 



	*Education
	* elementary graduates can teach in the elementary level
	*stopped schooling
	*education is back where the people continue their studies
	*there were successful professionals

*some became activists due to this said Martial Law
	*there are existing Day Care Center for every barangay for pre schoolers under the DSWD

*there is existing TESDA, one of the government agency establishing a vocational school 

*there are scholarship grants in  the different levels of education for deserving pupils and students to finish  their studies even their families cannot afford for schooling 


LIVELIHOOD STATUS
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HUMAN DEVELOPMENT SECTOR
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TIKTAK DIAGRAM - MALE

HUMAN DEVELOPMENT SECTOR

TIME ALLOCATION – FATHER

4:00 to 5:00 a.m. -
wake up time

5:00 to 6:00 a.m. -
prepare the things going the farm/prepare the things going to the




office

6:00 to 7:00 a.m. -
take a bath/prepare one’s self for work

7:00 to 8:00 a.m. -
breakfast time




go to the farm work/go to the office work

8:00 to 10:00 a.m. -
farm work/office work

10:00 to 11:00 a.m. - short break/snacks, then go back to the work again
 

11:00 to 12:00 noon - farm work/office work

12:00 to 1:00 p.m. -
lunch time; rest for a while

1:00 to 3:00 p.m. -
go back to the farm work/go back to the office work

3:00 to 4:00 p.m. -
short break/snacks, then go back to the work again

4:00 to 5:00 p.m. -
farm work/office work

5:00 to 6:00 p.m. -
go home

6:00 to 7:00 p.m. -
rest/watching t.v./manghilamos 

7:00 to 9:00 p.m. -
supper time; watch t.v./listen to the music/get along with some 




friends/chika-chika with the children

9:00 to 10:00 p.m. -
extension of the leisure doings with friends

or at 9:00 p.m. -
sleeping time


TIKTAK DIAGRAM – FEMALE

HUMAN DEVELOPMENT SECTOR

TIME ALLOCATION – MOTHER

4:00 to 5:00 a.m. -
wake up time

5:00 to 6:00 a.m. -
boil water for hot drinking water and for taking a bath; cook food 




for breakfast

6:00 to 7:00 a.m. -
prepare the children for school/assist them in taking a bath/help 




them fix their things for school

7:00 to 8:00 a.m. -
breakfast time; get ready the children for school




for a working mother, prepare one’s self for the office work

8:00 to 9:00 a.m. -
wash the dishes; wash the clothes

9:00 to 10:00 a.m. -
mamalengke; prepare snacks for the farm

10:00 to 12:00 a.m. -
deliver snacks to the farm; cook food for lunch

12:00 noon -

lunch time

12:00 to 1:00 p.m. -
prepare the children for school; prepare one’s self for office work

1:00 to 2:00 p.m. -
for a plain housewife, she cleans the dining area; wash the dishes;




cleans the house; prepare snacks for the farm

2:00 to 3:00 p.m. -
take a nap; prepare snacks for the farm

3:00 to 4:00 p.m. -
deliver snacks to the farm;

4:00 to 5:00 p.m. -
clean the yard; water the plants; fix well the  dry up washed clothes

5:00 to 6:00 p.m. -
cook food for supper

6:00 to 7:00 p.m. -
family angelus; assist the children in panghipuwas
 

7:00 p.m. -

supper time

7:00 to 8:00 p.m. -
wash the dishes, clean the dining area and the kitchen as well

8:00 to 9:00 p.m. -
supervise the children with their assignments/lessons

9:00 to 10:00 p.m. -
pagpatulog with the children; sleeping time




for working mothers, prepare the things for the office ready

at 10:00 p.m.         -
sleeping time

Republic of the Philippines

Province of Bohol

Municipality of Jagna

Barangay of Ipil
EXCERPT FROM THE MINUTES OF THE REGULAR SESSION OF THE BARANGAY COUNCIL HELD ON DECEMBER 7, 2001 AT SAINT VINCENT CHAPEL.

Present:
Rodayson Virtudazo


Punong Barangay



Pancrasio Bagotsay


Barangay Kagawad



Elizabeth Macaranas


Barangay Kagawad



Solomon Cacayan


Barangay Kagawad



Valeriano Grengia


Barangay Kagawad



Constancio Cacayan Sr.

Barangay Kagawad



Alquino Virtudazo


Barangay Kagawad



Lucila Cacayan


Barangay Kagawad



Gerry Araneta



SK Chairman

Absent: None

RESOLUTION NO. 9 SERIES OF 2001


A resolution expressing willingness and approval of the Honorable Body Council of Ipill accepting for the barangay the BDP – PRA seminar/workshop with the facilitator’s team headed by Ernesto Villanueva.


WHEREAS, the Barangay Council understands that the introduction of the program to conduct BDP – PRA seminar/workshop is essential for improving the present status of our barangay;


WHEREAS, the steps and the orders of the aforementioned BDP – PRA teachings are documented in the Local Government Code and are ought to be taught, observed and done.


RESOLVED, that the Barangay Council of Ipil, Jagna, Bohol, Philippines deserves the idea for upliftment and thus therefore accepts the said seminar/workshop and covers the expense allocation budget of P15,000.00 from the barangay’s own 20% Development Fund of the IRA – on motion by Barangay Kagawad Elizabeth Macaranas.


RESOLVED FURTHER, that copies of this resolution be furnished for future reference to Hon. Mayor Exuperio Lloren, to the Sangguniang Bayan and to Hon. Governor Erico Aumentado;



RESOLVED FINALLY, that may Almighty Lord bless and give us grace as fruits of our BDP – PRA seminar/workshop sooner or later.

APPROVED UNANIMOUSLY.







                              Presiding:






                                            RODAYSON C. VIRTUDAZO







                                             Barangay Captain 


   Certified True:

                NEMENCIO B. VIRTUDAZO

                           Barangay Secretary

BDP – PRA SCHEDULE

	Time Frame
	GROUP 1

Human Dev’t.
	GROUP 2

Agri. – Econ.
	GROUP 3

Infra. – Dev’t. Admin. – Land Use
	Person Involved

	Day 1 a.m.
	
	
	
	

	8:00 – 9:00
	Registration
	Registration
	Registration
	PRA Team/FAX

	9:00 – 10 :00
	Opening/snacks
	Opening/snacks
	Opening/snacks
	Emcee - Tina

	10:00 – 12:00
	Intro/discussion
	Acquiantance
	PRA tools, etc.
	PRA Team

	
	To explain Trapo/Guapo-LGC/LGU-assign Host T. 
	Erning

	12:00 NN
	Lunch
	Lunch
	Lunch
	Lunch

	1:00 - 5:00 p.m.
	General history,

population,etc.
	Crops-livestock,etc. Economic situation
	Facilities etc. Land area/type


	Facilitators/ Documentor/FAX

	5:00 - 7:00 p.m.
	Assessment/

planning
	Assessment/

planning
	Assessment/

planning
	PRA Team

	Day 2 a.m.
	
	
	
	

	8:00 – 12:00
	PRA tools - making
	PRA tools - making
	PRA tools - making
	PRA Team/FAX

	12:00 NN
	Lunch
	Lunch
	Lunch
	Lunch

	1:00 –5:00 p.m.
	Validation/

analysis
	PRA tools – making
	PRA tools – making
	PRA Team/FAX

	5:00 - 7:00 p.m.
	Assessment/

planning
	Assessment/

planning
	Assessment/

planning
	PRA Team

	Day 3 a.m.
	
	
	
	

	8:00 – 12:00
	PRA tools –

presentation
	PRA tools –

presentation
	PRA tools –

presentation
	By group

	12:00 NN
	Lunch
	Lunch
	Lunch
	Lunch

	1:00 –5:00 p.m.
	SWOT – problem tree
	SWOT – problem tree
	SWOT – problem tree
	PRA Team/FAX

	5:00 - 7:00 p.m.
	Assessment/

planning
	Assessment/

planning
	Assessment/

planning
	PRA Team

	Day 4 a.m.
	
	
	
	

	8:00 – 12:00
	SWOT – problem tree
	SWOT – problem tree
	SWOT – problem tree
	PRA Team/FAX

	12:00 NN
	Lunch
	Lunch
	Lunch
	Lunch

	1:00 –5:00 p.m.
	Goals/Mission/

Vision , 5- year BDP - making
	Goals/Mission/

Vision , 5- year BDP - making
	Goals/Mission/

Vision , 5- year BDP - making
	PRA Team/FAX

	5:00 - 7:00 p.m.
	Assessment/

planning
	Assessment/

planning
	Assessment/

planning
	PRA Team

	Day 5 a.m.
	
	
	
	

	8:00 – 12:00
	5- year BDP – making continuation
	5- year BDP – making continuation
	5- year BDP – making continuation
	PRA Team/FAX

	12:00 NN
	Lunch
	Lunch
	Lunch
	Lunch

	1:00 –5:00 p.m.
	Presentation/

validation
	Presentation/

validation
	Presentation/

validation
	PRA Team/FAX

	5:00 - 7:00 p.m.
	Assessment/

planning
	Assessment/

planning
	Assessment/

planning
	PRA Team

	December 23
	Barangay Assembly

5 – year BDP presentation, Question and Answer
	Barangay Assembly

5 – year BDP presentation, Question and Answer
	Barangay Assembly

5 – year BDP presentation, Question and Answer
	Barangay Constituents, Barangay Council, PRA Team


BDP – PRA PARTICIPANTS

	COMPLETE NAME
	ORGANIZATION/POSITION
	AGE
	SEX

	Rodayson C. Virtudazo
	Barangay Captain
	58
	M

	Pancrasio C. Bagotsay
	Barangay Kagawad
	46
	M

	Elizabeth S. Macaranas
	Barangay Kagawad
	36
	F

	Solomon B. Cacayan
	Barangay Kagawad
	37
	M

	Valeriano T. Grengia
	Barangay Kagawad
	61
	M

	Constancio C. Cacayan
	Barangay Kagawad
	72
	M

	Alquino C. Virtudazo
	Barangay Kagawad
	55
	M

	Lucila F. Cacayan
	Barangay Kagawad
	41
	F

	Nemencio B. Virtudazo
	Barangay Secretary
	67
	M

	Elizelda V. Cacayan
	Barangay Treasurer
	63
	F

	Patricio C. Balasabas
	Farmer
	72
	M

	Macario S. Liwagon
	Farmer
	54
	M

	Constancio M. Cacayan
	Farmer
	43
	M

	Sulpicio G. Macaranas
	Farmer
	45
	M

	Floriana V. Araneta
	Housewife
	44
	F

	Lamberta C. Laudicos
	Dressmaker
	58
	F

	Elsa C. Cacayan
	SK member
	22
	F

	Loila P. Bayhon
	SK member
	21
	F

	Bernadeth L. Cacayan
	SK member
	23
	F

	Virginia C. Alferez
	BNS/BHW
	38
	F

	Nancy V. Tutor
	Day Care Worker
	32
	F

	Herminiana C. Virtudazo
	Housewife
	60
	F

	Paulina D. Virtudazo
	Housewife
	44
	F

	Josefina M. Bolasco
	Housewife
	36
	F

	Roberto M. Cacayan
	Farmer
	56
	M





Lack of interest and cooperation





Expenses 


Transportation	-	P 70.00


Labor 		-	P2,450.00


			P 2,520.00





Marketing


Dried			-	13 sacks


No. of kilos		-	520 kilos


Sales 			 -	P 5, 200.00





P 5,200.00 


P 2520.00


P 2,680.00	-	net income per quarter











Packing 





Meat Scooping


(family)





Nut splitting


(family)





Drying 


(family)





Drying


(family)





Nut splitting


P150 / day


3 persons








Calamities 








Diseases 





Lack of feeding supplement for malnourished children 








Political Dispute 

















- many





























No BOTICA SA BARANGAY














Indolence 














Job crisis 








Minimal honoraria of the BHW’s and BNS’





Lack of facilities needed for the Barangay Nutrition Center





No Barangay Health Center and facilities








No marine sanctuary 





Financially inadequate





Robbery 








Vices 





Needs land for planting








Scarcity of food 





Lack of financial assistance 








Financially inadequate








No guts 








Lack of medicine supplies 





Illegal recruitment for jobs abroad 













































































NO SOLAR DRYER 





NO BARANGAY STOCKROOM





NO MINI PARK 





NO HEALTH CENTER





SCARCITY OF WATER SUPPLY





NO EXACT TOOLS AND FACILITIES





UNFINISHED BARANGAY HALL





RECONSTRUCTION OF TANOD OUTPOST





NO FINANCIAL ASSISTANCE








LACK OF BUDGET 








NO PROPER DRAINAGE





LACK OF BARANGAY ORDINANCES








LACK OF MAINTENANCE 








CALAMITY 





NOT PAYING COMMUNITY TAX OBLIGATION 





RECONSTRUCTION OF DAY CARE CENTER





NO RIPRAP / SMALL CULVERTS





NO SMALL WATER IMPOUNDING 





UNFINISHED ROAD CONCRETING








ILLEGAL FISHING 








ILLEGAL LOGGING 





No barangay cooperatives





Non-irrigated rice fields





Illegal hauling of sand and gravel





No proper “dahikan” for fishing boats





No livelihood projects 





Plant diseases and pests





Lack of financial & technical assistance





Low selling price of copra





No technical know how





Stray of animals





Illegal fishing





Few fish’s catch





Improper waste disposal





Lack of education 





Calamities  











VISION





IPIL will become a peaceful and progressive community where people are industrious, healthy individuals, enjoy the good governance of the local administration, and will have a clean & green environment.














MISSION





IPIL strives to achieve the improvements and development through the strong efforts of the people in the barangay with the strong support of the different government agencies and non-government organizations in all programs and activities to obtain peace, order, and unity in politics; economics; education, culture, and sports; infrastructure improvements; moral and spiritual growth of humankind.
































Honorarium 





Sari-sari Store





Mr. Blanco





Pawnshop 








Church





Municipal Hall





Police Station





Telecommunication





Fire Station





Post Office





BOHECO





Rice Mill





Stone Grinder





Water System





Electricity





Jetmatic





Cable





Store





Beach Cottages





Deep Well





Barangay Outpost





Purok 1to 4





Stage





Chapel





Basketball Court





Day Care Center





Barangay Hall





Reservoir











Hospital





Market





RHU





FCB





Can-uba Elementary School





Faraon High School





CMM





CVI





BIT





DWC-T/HNU





BSAT





PMI





UB





BIT























Tanod





SK





DCW





Lupon





SCFO





Nat’l. Gov’t.





DA





DENR











JCW





DOJ





PNP





Brgy. Council





BNS





DILG





DSWD





IFA





BHW





LGU





DOH





Prov’l. Gov’t.





General Fund of the Barangay





Certification & Other Fees 





Business Taxes & Licenses





Capital Outlay





Maintenance of Operating Expenditures





Personal Services (MOOE)





Voluntary Miscellaneous





Mun. & Prov’l. Aid





25% Real Property Tax





50% Community Tax























- level
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